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Successfully treating the root causes of absence and removing barriers to 
attendance, at home, in school or more broadly requires schools and local partners 
to work collaboratively in partnership with, not against families. All partners should 
work together to: 

Expect 
 

Aspire to high standards of attendance from all pupils and parents and build a culture 
where all can, and want to, be in school and ready to learn by prioritising attendance 
improvement across the school.  

Monitor 
 

Rigorously use attendance data to identify patterns of poor attendance (at individual 
and cohort level) as soon as possible so all parties can work together to resolve 
them before they become entrenched.   
 

Listen and understand 
 

When a pattern is spotted, discuss with pupils and parents to listen to and 
understand barriers to attendance and agree how all partners can work together to 
resolve them.   

Facilitate support 
 

Remove barriers in school and help pupils and parents to access the support they 
need to overcome the barriers outside of school. This might include an early help or 
whole family plan where absence is a symptom of wider issues.  
  

Formalise support 
 

Where absence persists and voluntary support is not working or not being engaged 
with, partners should work together to explain the consequences clearly and ensure 
support is also in place to enable families to respond. Depending on the 
circumstances this may include formalising support through an attendance contract 
or education supervision order.  

Enforce 
 

 Where all other avenues have been exhausted and support is not working or not 
being engaged with, enforce attendance through statutory intervention: a penalty 
notice in line with the National Framework or prosecution to protect the pupil’s right 
to an education.   
 
 

 

 

 



School absenteeism, economic deprivation, and youth contact with the justice 
system form a deeply interconnected cycle, where structural poverty acts as a 
primary catalyst and chronic absence serves as a critical tipping point. 

The Interconnected Cycle 

• Poverty as the Root Driver: Socioeconomic hardship directly impacts a 
student's ability to attend school consistently. Factors such as housing 
instability, food insecurity, lack of reliable transportation, unmanaged 
healthcare needs, and household stress create systemic barriers to regular 
attendance. 

• Absenteeism as the Escalating Factor: Chronic absence drastically 
reduces literacy, educational attainment, and social engagement. When pupils 
fall behind academically, school engagement plummets, increasing the 
likelihood of early exit, exclusion, or dropout. 

• Exposure to Risk and Crime: Unsupervised out-of-school time, coupled with 
a lack of economic opportunity, significantly raises a young person's 
vulnerability to criminal exploitation, substance misuse, and anti-social 
behavior. Educational disengagement removes a key protective community 
hub, accelerating pathways into the justice system. 

Break-the-cycle intervention requires targeting these vulnerabilities holistically: 
addressing the underlying material needs of families alongside trauma-informed, 
school-based attendance supports, rather than treating disengagement solely 
through punitive discipline. 

 
Regular and punctual school attendance is important. Pupils need to attend school 
regularly if they are to take full advantage of the educational opportunities available 
to them by law and make the progress of which they are capable. The Emscote  
School fully recognises its responsibilities to ensure pupils are in school and on time, 
therefore having access to learning for the maximum number of days and hours. 
  
Our policy applies to all students enrolled in school. This policy is made available to 
all parents/carers of registered pupils and it is located on the school website. 
  
This policy has been written to adhere to the relevant Children Acts, Education Acts, 
Independent School Regulations and guidance from the Department for Education in 
addition to guidance from  local authorities.  And inline with the Government 
guidance: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf 
  
Although parents/carers have the legal responsibility for ensuring their child’s good 
attendance, the Principal and pastoral team work together with other professionals 
and agencies to ensure that all pupils are encouraged and supported to develop 
good attendance habits. Procedures in this policy are implemented effectively to 
ensure this happens. 
  



Students who are persistently late or absent soon fall behind with their learning and 
get into bad habits. Students who are absent from school frequently develop large 
gaps in their learning which will impact on their progress and their ability to fulfil their 
true potential. 
 
The Emscote school understands that the barriers to accessing education are wide 
and complex, both within and beyond the school gates, and are often specific to 
individual pupils and families.  
 
Good attendance begins with school being somewhere pupils want to be and 
therefore the foundation of securing good attendance is that school is a calm, 
orderly, safe, and supportive environment where all pupils are keen and ready to 
learn.   
 
Some pupils find it harder than others to attend school and therefore at all stages of 
improving attendance, schools and partners should work in partnership with pupils 
and parents collaboratively to remove any barriers to attendance by building strong 
and trusting relationships and working together to put the right support in place. 
Securing good attendance cannot therefore be seen in isolation, and effective 
practices for improvement will involve close interaction with schools’ efforts on 
curriculum, behaviour, bullying, special educational needs support, pastoral and 
mental health and wellbeing, and effective use of resources. It cannot solely be the 
preserve of a single member of staff, or organisation, it must be a concerted effort 
across all teaching and non-teaching staff in school, the governing body, the local 
authority, and other local partners.   
 
 
The law entitles every child of compulsory school age to an efficient, full-time 
education suitable to their age, aptitude, and any special educational need they may 
have. It is the legal responsibility of every parent to make sure their child receives 
that education either by attendance at a school or by education otherwise than at a 
school.  
Where parents decide to have their child registered at school, they have an 
additional legal duty to ensure their child attends that school regularly. This means 
their child must attend every day that the school is open, except in a small number of 
allowable circumstances such as being too ill to attend or being given permission for 
an absence in advance from the school. 
 
The following groups of looked after children are more likely to be missing 
from school: 
 
• Unaccompanied Children Seeking Asylum (UCSA); 
• Children with Education, Health and Care Plans (EHCPs), and children with Social 
and Emotional Mental Health needs or Autistic Spectrum Disorder; 
• Older children;  
• Boys; and,  
• The ‘Other’ ethnic group had the highest rate of children not in school, the Black 
ethnic group becomes the ethnic group with the largest proportion of children not in 
school. 
 



Factors related to a child’s education:  
 
• Children who missed more than 10% of sessions in autumn term 2021 without 
authorisation were more likely to be missing school in March 2022; * 
• Children who previously attended schools rated inadequate by Ofsted were more 
likely to be missing school; and,  
• Looked after children who had previously attended a state-funded alternative 
provision (AP) were more likely to become not in school than those who previously 
attended a state-funded mainstream or special school.  

 
*Figures obtained by the Children’s commissioner report May 23 

 
 Factors related to a child’s care placement:  
 
• Children in foster care were much less likely to not be in school than looked after 
children in fully or semi-independent living;  
• Having a higher number of care placements in a year was associated with being 
not in school;  
• Looked after children living in placements outside of their home local authority were 
more likely to not be in school. 
  
Aims and Objectives                     

This attendance policy ensures that all staff  are fully aware of and clear about the 

actions necessary to promote good attendance. 

  

Through this Policy we aim to: 

• Improve pupils’ achievement by ensuring high levels of attendance and 

punctuality. 

• Achieve a minimum of 95% attendance for all students, apart from those with 
chronic health issues who may have legitimate periods of absence. 

• Create an ethos in which good attendance and punctuality are recognised as the 
norm and seen to be valued by the school. 

• Create good attendance and punctuality habits needed for future working life. 

• Raise awareness of parents, carers and pupils of the importance of uninterrupted 
attendance and punctuality at every stage of a their education, employment or 
training. 

• Ensure that our policy applies to every student.  

• Work in partnership with pupils, parents, staff, local authority and outside 
agencies so that all pupils realise their potential, unhindered by unnecessary 
absence. 

• Promote a positive and welcoming atmosphere in which pupils feel safe, secure, 
and valued, and encourage in pupils a sense of their own responsibility. 

• Establish a pattern of monitoring attendance and ensure consistency in 
recognising achievement and dealing with difficulties. 

• Recognise a key role of all staff is promoting good attendance. 

  

 

We maintain and promote good attendance and punctuality through: 



• Raising awareness of attendance and punctuality issues among all staff, parents and 
pupils. 

• Ensuring that parents understand the responsibility placed on them for making sure 
their child attends regularly and punctually. 

• Equipping individuals with the life skills needed to take responsibility for good school 
attendance and punctuality. 

• Maintaining effective means of communication with parents, pupils, staff and 
referring individuals to outside agencies, where needs be to address serious 
attendance concerns, including fining parents who do not send their child to school 
regularly 

• Developing and implementing procedures for identifying, reporting and reviewing 
cases of poor attendance and persistent lateness. 

• Supporting pupils who have been experiencing any difficulties at home or at school 
which are preventing good attendance. 

• Developing and implementing procedures to follow up non-attendance at school. 

 

Definitions            
Authorised absence 
“An absence is classified as authorised when a child has been away from school for 
a legitimate reason and the school has received notification from a parent 
or carer.  For example, if a child has been unwell and the parent telephones the 
school to explain the absence.” 
 

Only the school can make an absence authorised.  Parents do not have this authority. 
Consequently, not all absences supported by parents will be classified as authorised.  
Currently our school is unable to “authorise” an absence through the CLM tool, home-
schools and the local authority are primarily responsible for this.  

 

Unauthorised absence 

“An absence is classified as unauthorised is when a child is away from school 

without the permission of the school.” 

 

Therefore, the absence is unauthorised if a child is away from school without good 

reason, even with the support of a parent. 
It is essential for home-schools, the Emscote School and local authority complete 
investigation when there is an unauthorised absence and update CLM upon 
receiving reasons for these absences. 

  
Procedures                     
Our school will undertake to follow the following procedures to support good 
attendance: 

• To maintain appropriate registration processes – CLM & SIMS Ensure authorised 
and unauthorised absence is properly recorded using national codes.  

• Ensure attendance registration is maintained in accordance with the Education (Pupil 
Registration) (England) Regulations 2006. 

• To maintain appropriate attendance data. All attendance data is compiled through 
CLM &SIMS 

• To communicate clearly the attendance procedures and expectations to all staff. 



• To have consistent and systematic daily records which give detail of any absence 
and lateness – compiled through CLM & SIMS 

• To follow up absences and persistent lateness if parents/carers have not 
communicated with the school. 

•  
1) Text & phone call on the first  day of absence.  
2) Formal letter sent home to parents making them aware of a home visit within the 

following 3 days. 
3) Door step home visit to be completed on day 5, investigating why the child is 

absent. Only where appropriate. 
4) Further absence will be handed over to home-school and commissioning 

authorities for investigation. 
5) ACE and other services will be also involved.  

 
• To inform parents/carers what constitutes authorised and unauthorised absence. 
• To strongly discourage unnecessary absence through holidays taken during term 

time. 
• To work with parents to improve individual pupil’s attendance and punctuality 
• To refer to the ACE Team any child whose attendance causes concern and where 

parents/carers have not responded to school initiatives to improve. 
 
Responsibilities     
All members of school staff have a responsibility for identifying trends in attendance 
and punctuality. The following includes a more specific list of the kinds of 
responsibilities which individuals might have. 
  

Behaviour & Pastoral Lead 
• Keeping an overview of individual attendance looking particularly for either poor 

overall attendance, anomalies in patterns of attendance and/ or unusual 
explanations for attendance offered by children and their parents/ carers 

• Informing the Senior Leadership Team where there are concerns and acting upon 
them 

• Providing background information to support referrals to ACE. 
• Monitoring follow-up once actions have been taken to correct attendance concerns. 
• Emphasising the importance of good attendance and promptness to the students. 
• Following up absences with immediate requests for explanation which should be 

noted on CLM & SIMS 

  

Principal 
• Overall monitoring of school attendance 
• Evaluating trends in authorised and unauthorised absence to identify patterns and 

take action to improve attendance where it is not good enough. 
• Monitoring outcome of contact with families and their impact. Further contacting 

families where concerns are raised about absence including arranging meetings to 
discuss attendance issues. 

• Monitoring individual attendance where concerns have been raised. 
• Liaising with other professionals to determine potential sources of difficulties and 

reasons for absence. 



• Collecting and analysing attendance data for individuals and whole school picture to 
check attendance is good for all. 

  
Registration 
 
The school opens at 9:00, students are considered as late if arriving later than 10:00 
given that most come into school by taxi, public transport etc. This time is sufficient 
for all pupils to arrive on site, and make their way to their classrooms.  
  
Each member of the Senior Leadership Team has the responsibility for keeping an 
accurate record of attendance.  Any pupil who is absent must be recorded at the 
beginning of the morning and afternoon session. The attendance register must be 
completed by the pastoral Lead, or assistant Vice Principal by 10:10 and by 
12:40pm.  
  
All attendance records are documented using CLM & SIMS software.  

  
Absences 
Parents/carers should contact the school on the first day of their child’s absence, via 
either text message or phone. When parents/carers notify us of their child’s absence 
it is important that they provide us with details of the reason for their absence. 
  
All absences are recorded as unauthorised absences on the CLM & SIMS 
Management tool (with parents’ reason), then home-schools and local authority are 
able to change this to authorised where appropriate. 

  

 
Contact:  
Where a student is absent from school and we have not received any verbal or 
written communication from the parent, then we initiate a first day contact process. 
The pastoral Lead will check all of the registers from 10am to 10.30am on a daily 
basis, to identify those pupils who are absent. There are occasions when we are 
unaware why the child is absent, and we will contact the parent to check the reasons 
for the child’s absence. 
3 day absence a letter is written to parents. 
5 day absence a home visit organised 
10 day absence referral made via Child missing from Education referral.(CME) 

  

Illness                     
When a student  has an illness that means they will be away from school long term, 
we will make the referring school or local authority aware of the situation and work 
out a “Keeping in Touch” process.  
  
This is likely to involve the following;  

- Work being sent home for the student to complete. 
- Weekly update visits or calls. 
- Support from Social Care or Family Support Worker 

 
Parental Request for Absence from School for Holiday 



With effect from September 2013 the government abolished the right of the Principal 
to authorise absence specifically for holidays of up to 10 days per year if special 
circumstances exist. Instead, the Principal will only be allowed to grant leave of 
absence for any reason if they are satisfied exceptional circumstances exist. 
Applications must be made to the local authority or home school.  

  
Addressing Attendance Concerns                       
The Emscote School expects attendance of at least 95%. 
  
In addition to the support we will provide parents and students in improving their 
attendance, support might be sought via ourselves. Early help or local authority to 
the Magistrates’ Court as an ancillary order following a successful prosecution by the 
local authority for irregular attendance or breach of a school attendance order sends 
the message that regular attendance is important and will be enforced. This will be in 
conjunction with an CME referral.  
   
Monitoring Attendance                        
Our pastoral lead has the responsibility for ensuring that all of the attendance data is 
accurately recorded on the CLM & SIMS attendance software. Weekly meetings are 
held with the Principal to discuss all attendance concerns and appropriate actions 
are taken following these meetings such as letters sent to parents or meetings 
arranged to discuss attendance concerns with parents. Principal will routinely 
monitor attendance outcomes and that procedures are implemented effectively. 
Analysis will be used to spot patterns and inform action to bring about improvement. 

 

 

 

 

 

 

 

 

 

 

 
 


